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 Financial Management support services

 Budget formulation and execution

 Business process improvement & documentation

 Financial and program reporting and analysis

 Audit readiness and audit liaison

 Audit remediation
 Grants management and acquisition support

► Cost containment, vendor management; strategies to
reduce redundancies

► Regulation reporting activities

► Compliance and performance audits and reviews

► Strategic planning and assessments/measurement,
goal monitoring

► Accounting operations support

► Internal controls and risk management

 

DIFFERENTIATORS Savalan, LLC, an 8(a), woman-owned business, is your trusted advisor providing
sophisticated guidance at various levels within government agencies. Leveraging our large firm credentials and a 
small business agile approach, Savalan is a credible choice for ensuring consistent and efficient fiscal performance. 

541611 Administrative Management & General Management 
Consulting Services 

541219 Other Accounting Services 

541618 Other Management Consulting Services 

518210 Computing Infrastructure Providers, Data Processing, Web 
Hosting, and Related Services 

523940 Portfolio Management and Investment Advice 

541690 Other Scientific and Technical Consulting Services 

541990 All Other Professional, Scientific and Technical Services 

541519 Other Computer Related Services 

561110 Office Admin Services 

NAICS 

Ensuring Consistent and Efficient Fiscal Performance 
Savalan, LLC focuses on our clients’ back-office functions so they can focus on mission and 
programmatic delivery. We provide financial management services to finance and administrative 
departments across a range of government agencies, government contractors, and non-profit 
organizations. Our customized services span from budget formulation/execution and financial 
analysis to restructuring operational and financial processes for increased efficiencies to include 
personnel realignment in those functions. The experienced professionals at Savalan are well versed 
in operational, financial, and administrative functions and have extensive knowledge of federal 
policies, rules and regulations. 

CORE COMPETENCIES 

 

CLIENTS AND TEAMING PARTNERS INCLUDE 

Negin Shakibi, Principal 
neginshakibi@SavalanLLC.com 

*Savalan, LLC already meets social disadvantage
requirements as mandated by Ultima Servs. Corp. v. 
U.S. Dept of Agriculture and may proceed with 8(a) 

federal contracts without further substantiation. 
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